Organisation
The Pupil Premium Strategic Plan is organised into 3 sections and based on the long-term approach to Pupil Premium planning recommended by the DfE and
the Education Endowment Foundation (EEF).

Focus Contents
Section 1 School contextand approach to PPG Philosophy, school context & barriers to Iegrning, implementation, review and
accountability
Section2 Long-term (3 year) overview Settinglongterm goalsto reflect the school context

Academic year action plan and impact

Section3
statement

Action plan for the current academicyear, fundingand evaluation of impact
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SECTION 1: SCHOOL CONTEXT & APPROACH TO THE PUPILPREMIUM GRANT (PPG)

PHILOSOPHY & PRACTICE

We believe in maximising the use of the Pupil Premium Grant (PPG) by utilisingalong-term strategy whichis fully aligned to our School Development Plan.

Thisenables ustoimplementablend of short, medium and long-terminterventions, which effectively coordinate use of Pupil Premium and wider school

improvement strategies for maximum impact on pupil outcomes.

We build our practice around the 7 areas of principle (below)and have adopted the Education Endowment Foundation (EEF) recommended ‘tiered’
approach to define our priorities and ensure balance. Ourtiered approach comprises three categories: Teaching, Targeted Acad emicSupport & Wider

Strategies.

Area of Principles

School Practice

Whole-school ethos of attainment for all

Have an ethos of attainment for all pupils and avoid stereotyping disadvantaged
pupils as all facing similar barriers or havingless potential to succeed.

Addressing behaviour and attendance

Ensure effective behaviour strategies are in place, respond quickly to poor
attendance and provide strongsocial and emotional support, including through
working with families

High quality teaching for all

Emphasiseand deliver ‘quality firstteaching’and provide consistently high
standards by setting expectations, monitoring performance and sharing best
practice

Meeting individual learning needs

Identify each pupil’s challenges and interests. Seek the best strategies to help each
pupil make the next step in his or her learning. Provideindividual supportfor
specific learning needs and group support for pupils with similarneeds.

Deploying staff effectively

Devolve responsibility to frontline staff, use our best teachers to work with pupils
who need the most support andtrain Teaching Assistants to effectively support
pupils’learning

Impact driven and responsive to evidence

Effectively use data, and other evidence, to identify pupils’learning needs, review
progress regularly and address underperformance quickly. Have manageable
Assessment for Learning systems, which provide clear feedback for pupils. Use
evidence to make decisions aboutsupportstrategies.

Ambitious leadership

Have high aspirationsand lead by example. Hold all staffaccountablefor raising
attainment and do not acceptlow aspirations and variable performance. Be aware
of best practicewithin,and beyond, the school andinvestin stafftraining.
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Current Position By Year Group (as at 18/12/2023)
Numberon FSM Pupils Ever6 Pupils LAC Pupils Post LAC Service Total Total %
Roll Pupils Children Disadvantage | Disadvantage
YearR 28 4 0 0%
Year1 37 5 0%
Year 2 40 6 5 2 20%
Year3 33 9 11 2 1 12 36%
Year4 37 7 4 1 11 29.2%%
Year5 36 13 13 2 13 36%
Year 6 39 10 10 1 10 24%
Total 250 54 43 8 54 21.6%
Assessment Data
EYFS and Phonics
. National CHPA 2023 : i
Subject 2023 (22 pupis) Disadvantaged Non-disadvantaged
Good level of development 71.3% 74% 50% (4) 77.8% (27)
Phonics Year 1 71.8% 79% 60% (5) 81.9% (33)
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Castle Hills Primary Academy Key Stage 1 Performance

National

CHPA 2023

Subject 2023 (40 pupis) Disadvantaged Non-disadvantaged
Reading 69% 70% 50% (8) 70% (32)
Writing 61% 67.5% 50% (8) 70% (32)
Mathematics 72% 70% 50% (8) 70% (32)
Combined 67.5% 50% (8) 70% (32)
Castle Hills Primary Academy Key Stage 2 Performance
Subject Nazlgggal CH(;‘T) ung)ZB Disadvantaged Non-disadvantaged
Reading 73% 78.9% 69.2% (13) 83.3% (24)
Writing 71% 76% 61.5% (13) 83.3% (24)
Mathematics 73% 73.6% 61.5% (13) 79.2% (24)
Combined 72% 71% 61.5% (13) 79.2% (24)
EGPS 5% 78.9% 69.2% (13) 83.3% (24)
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Disadvantaged Progress Scores

PROGRESS

Subject Level

Reading Avg. Prog. Score
Conf. Int.

Writing Avg. Prog. Score
Conf. Int.

Maths Avg. Prog. 5core
Conf. Int.

Scawthorpe Castle Hills
Primary Academy (2104)
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SUMMARY OVERVIEW OF SCHOOL BARRIERS (ACADEMIC & NON-ACADEMIC) IDENTIFIED TO ADDRESS THROUGH THE PUPIL PREMIUM GRANT (PPG)

Insecure application of phonics, ie. fluency within reading, in Key Stage 1by disadvantaged learners hinders theirability to read with greater
independence.

Insecure outcomes in writing prevent disadvantaged learners from communicating in writing effectively for arange of purposes andaudiences.
Poor oral language skills (oracy) across the curriculum makes it more challenging for pupils entitled to Pupil Premium fundin g to develop the skills
theyneedinorderto becomelife-longlearners.

Significant vocabulary gap on entry to school between those who are eligible for Pupil Premium funding and those who are not and insufficient
closing of this gap throughout KS1 and KS2 hinders their achievement broadly.

Lack of ability to reason effectively in mathematics impacts on overall mathematical ability for those who are disadvantaged.

Difficulty with socialand emotionalaspects of learning, self-regulation and inequality of opportunity to cultural experiences for those who are
disadvantaged.

Poorattendance (including punctuality) of children in receipt of Pupil Premium funding impacts on overallattainment.

Different pre-school providers and experiences have a negativeimpact on successful transition to primary school, particularly forthose who are
disadvantaged.

Castle Hills Primary Academy 3 Year Pupil Premium Strategy and Plan




castle Hills

Implementation Process

IMPLEMENTATION PROCESS BEGINS We believe in selectingasmall number of priorities and giving them the best chance
l : e of success. We use the EEF Implementation Process Wheel to supportandinform the
Treat scale-up as a new Identify 3 key priority that is A X A . . )
implementation process amenable to change development of ourstrategic Pupil Premium plans. In ourimplementation, we will:

Sy-,tematiallyexplor_e . . .
programmes o practices Explore: what problems are we seeking to solve inthe academicyear? Are there

to implement
adequate solutions, in the form of evidence-informed practices or programmes?

Continuously acknowdedge
support and reward good
implementation practices

Plan for sustaining and Examine the fit and
scaling the intervention feasibility with the
retRate hodtcoin Prepare:do we have a clear, logical and well-specified plan? Do staff fully understand
SUSTAIN EXPLORE whatis beingimplemented and how? Whatisthe readiness of the school and staff to
OF APPROACH ™ — DECISION. undertake these changes?
T A \ N Deliver: how best can staff best deliverupon new approaches? Are there
e - wor sz mechanismsin place toimprove theiruse overtime? Can we reinforce our

Reinforce initial training Assess the readiness of approacheswithinitial training and continuous wrap around support?
with follow-on support the school to deliver the

within the school implementation plan
" Sustain: how do we best maintain new practices, for both staff and pupils, across a
Support staff and solve Prepare practicallyeg . . . .
problems using a flexible I train staff, develop full academicyear? How we will nurture motivation and ensure that we acknowledge

leadership approach infrastructure . 5
e SO and support good practice?

Our Review Process

We believe in evidence-based interventions and learning from our experiences, which is why we carry out termly Pupil Premium progress review meetings,
and on-going checks duringinterventions to ensure clear progress from a pupil’s baseline and towards end of year objectives. To ens ure our approachis
effective, we will cease oramend any interventions thatare not havingthe intended impact. The progress of pupilsin receipt of the PPGisregularly
discussed (termly) with teachers at pupil progress review meetings. Atthe end of each year, we fully evaluate the impact of all ouractions and strategieson
pupil outcomes and use thisinformation toinform next steps.
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Accountability

The Local Governing Body has an allocated Governorwith oversight of the impact of the Pupil Premium Grant (PPG) and outcomes for pupils. Governors will
scrutinise the school’s strategy for using the Pupil Premium Grant on an annual basis as well as monitoring the attainment and progress of disadvantaged
pupils during the course of any academicyear.

The Head Teacherand Pupil Premium Champion will be accountable forsecuring high standards and positive outcomes forall pupilsinreceipt of the PPG
and, often, Performance Management for all school staff will reflect this priority.

Ofstedinspections will report on the attainmentand progress of disadvantaged pupils in receipt of the PPG.

The schoolis held toaccount for the spending of the PPGthrough the focusin Ofsted inspections on the progress and attainment of the wider pupil
premium eligible cohort; however, they will not look for evidence of the grant’simpact onindividual pupils, or on precise interventions.

The school annually publishesits strategy for using the Pupil Premium Grant (PPG) on the school website.
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SECTION 2: LONG TERM (3 YEAR) OVERVIEW

Setting the Priorities

Setting prioritiesis key to maximising the use of the PPG. Our long term priorities are identified in our 3 year strategicoverview and progress towards them
outlinedinadetailed action plan relevant to each academicyear (see Section 3). When establishing our priorities, we draw on research and evidence to
understand strategies that willhave maximum impact on pupil outcomes andrelate themto the EEF tiered approach.

Headline Areas For development 2022-2025

PP Area For Tiered Focus Area, Research and PP Desired Outcome
Development Evidence
Further develop the ethos of success for Teaching and Targeted Academic PP attain in line with outcomes stated below. Conversations
all as well as ensuring the highest of Support with all staff illustrate that high expectations are held for all,
expectations with highest of expectations for those who are PP

Raise standardsin Phonics and Reading Teaching & Targeted Academic Support | All pupils able to read fluently

to at least the same attainment levels as Reading Fluency e 85% or better pass the phonics testin Year 1
non-PP pupils nationally Reading Comprehension strategies +6 e 75% of pupils achieve the expected standard or above
months Early Years interventions +5 by the end of KS1
months e >75% of pupils achieve the expected standard or above
by the end of KS2
Raise standards in Writing to at least Teaching & Targeted Academic All pupils to be able to write for an appropriate purpose and
the same attainment levels as non-PP Support audience:
pupils nationally in KS1 and KS2 Small group tuition +4 months e 70% of pupils achieve the expected standard or
1:1 tuition +5 months above by the end of KS1

e 80% of pupils achieve the expected standard or
above by the end of KS2
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Raise standards in Maths to at least
the same attainment levels as non-PP
pupils nationally at KS1 and KS2

Teaching & Targeted Academic
Support
Small group tuition +4 months
1:1 tuition +5 months

All pupils to reason mathematically to good effect, applying
confident fluency of maths facts:
e 78% of pupils achieve the expected standard or
above by the end of KS1
e 85% of pupils pass the times tables check in Y4
o >80% of pupils achieve the expected standard or
above by the end of KS2

Improve attendance and punctuality

Wider Strategies
Social and emotional learning +4

No gap between FSM and all pupils’ attendance with all >
national

Establish a clear culture for positive
behaviour and safeguarding

Wider Strategies
Social and emotional learning +4

Reduce FEx and PEx to <national for those in receipt of PP

Further improve transition from
nursery to reception

Teaching & Targeted Academic
Support
Small group tuition +4 months
1:1 tuition +5 months

By the end of Reception, 75% of children to reach GLD.
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SECTION 3: ACADEMIC YEAR 2023/2024 ACTION PLAN & IMPACT STATEMENT

Teaching
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™ Targeted academic support

Areas for development reflect the EEF tiered model approach and support
achievement of the school 3 year strategically planned outcomes:

Tier 1 Teaching: Objectives that ensure effectiveteachingin everyclassand
supportteachersto keep getting better (Professional development;
Training; Support for Early Careerteachers; Recruitment and retention)

Tier 2 Targeted Academic Support: Objectives thatlinkinterventionsto
support classroomteaching, and includes teachers and Teaching Assistants
(Structured interventions; Small group tuition; 1:1support)

Tier 3 Wider Strategies: Objectives that relate to the mostsignificant non-
academicbarriersto successinschool, including attendance, behaviourand
social and emotional support. Linked to the needs of the community
(Behaviourstrategies; Breakfast Club; Increasing attendance)

Linked to 3 year strategic outcome:

Further develop the ethos of success for all

Academic Year2023/24 Objective:

All teachers begin to champion for the success of those in their class who are in receipt of PP funding

Area of Spend PP Spend

Responsibility

Actions

Intended Outcomes and Evidence Impact

Teaching

Class Teachers/SLT

All teaching staff engage in ‘Quality
Firstteaching’ which ensures that
provisionismadeineach lesson to

meet the diverseneeds of all learners

includingthe effective deployment of

Further acceleraterates
of progress for those in
receipt of pupil premium
fundingthrough targeted
use of fundingto meet
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Teaching Assistants to support PP
children.

Targeted supportfrom Teaching
Assistants and 1:1 supportinall
English and Maths lessons toimprove
on disadvantaged attainmentin
Reading, Writingand Maths
outcomes.

individual needs.

Continuing Professional Development
inresponse to new initiatives to
promote improved outcomes-
assessment, TA support (proven to
have a high impactifdeployed well)

Developing effective collaborative
learning (EEF moderate impact)and
the development of peer critique.

Teaching Class Teachers/HoS | Teacher led analysis after each Detailed conversations during PPR
assessmentperiod meetings about those who are
Discuss firstduring PPR meetings; eligiblefor PP which impact positively
ensure RWM focus is maintained on outcomes. Subjects that may be
weaker than others are identified and
strategies are putin placeto address
this.
Evidence: PPR notes
Teaching Subject Leaders All subjectleaders look at provision, All subjectleaders champion the
attainment and progress for PP in progress and attainment for those
their subjectarea and report on this eligiblefor PP funding in their subject
area.Appropriate measures areput in
placeto tackle any
underachievement.
Teaching Support e TA’s to be trainedindelivering Further acceleraterates
Staff/SENDCO specific targeted interventions of progress for those in

including:

» Maths and writing
interventions focussingon
specificgapsinlearning

» KS2 phonicphases3-5

intervention

Handwriting

Fine Motor groups

Toe by Toe

YV V VY

receipt of pupil premium

funding through targeted

use of fundingto meet individual
needs.
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» Precisionteaching

Teaching Class Teachers/SLT Sharing of best practice throughout Teaching profileofall staffin
the year by providing staff consistently Good or better.
opportunities to observe subject
specialists, jointplanningand peer to
peer critique of teachingand learning.

Teaching Class Teachers Consider seating positions for PP Pupils who are eligiblefor PP funding
withinthe classroomnow that rows are seated where there is easyaccess
are adopted — consider ends of rows to adults.Progressis rapid dueto
for easier access to teacher/TA adultsupportand intervention.

Targeted Class Teachers/PP Revise and make best use of Pupils who are eligiblefor PP funding

Academic Champion/SENDCO timetables to enable classteachersto | receiveinterventions as appropriate.

Support deliver interventions to PP —PE, ICT, Progressis accelerated as aresult.
registration, lunch clubs.

Teaching Class Teachers to monitor access and PP childrenshowincreased

Teachers/Family
liaison Officer

completion of home learning. Phone
parents where childrenarenot
completing home learningto
ascertain reason and offer support.

engagement with home learning.

Wider Strategies

Class Teacher/PP

Ensure those who are PP aregiven

Pupil voiceshows that children who

Champion opportunities for School Council and areeligiblefor PP are activeinthe life
enrichment activities —support of the school.They are elected to
childrento apply for these positions pupil representative groups and
where appropriate. When school participateactivelyin extra-curricular
clubs startagain, ensurethat children | clubs.They have anopportunity for
who areeligiblefor PP areoffered firstaccess musicandto participatein
places, with phone callshome to residential visits.
explainwhatis on offer if no clubs are
taken up.

Wider Strategies Class Class teachers and officestaff to All children who areeligible for PP
Teacher/Attendance | identify children, particularlythosein | fundingreceive it. Numbers of PP
Officer/PP EY and KS1, who may be eligiblefor children acrosstheschool reflect the
Champion PP fundingbut have not claimed this reality of the demographics of the

school.
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Targeted
Academic
Support

SENDCO/PP
Champion

of SEND vs DL with clear

with the right supportinplace

Ensure there is accurateidentification

understanding of those who are both

Children arenot identified as SEND if
itis actuallyunderachievement due

isputinplaceaccordingtoactual
need. Teachers are clear aboutthe
difference between SEND and
disadvantage.

Evidence: SEND records, provision
maps, PP Profiles/Plans

to disadvantage. Appropriatesupport

Linked to 3 year strategic outcome:

Raise standards in Phonics and Readingto at least the same attainment levels as non-PP pupils nationally

Academic Year2023/24 Objective:

Ensure high quality teaching of phonics and reading (including interventions)

Area of Spend PP Spend Responsibility Actions Intended Outcomes and Evidence Impact
Teaching Phonics/Reading | Ensure the successful transition from All members of teaching and support
Champion Letters and Sounds to Twinkl Phonics staff to successfullyimplement the
through high quality CPD. new Twinkl Phonics programme.
Targeted Phonics/Reading | PP children workingbelow Childrenwho are PP areableto apply
Academic Champion expectations for phonics to be phonics strategies to supporttheir
Support targeted for Twinkl Phonics independent readingand fluency
intervention as well as additional through the useof Twinkl Phonics
speed sounds sessions/fluency. within EY and KS1.
Targeted Class Teachers Teachers listento childreneligiblefor | Childrenwho are PP areableto
Academic PP read outside of Phonics or whole retrieve key information froma text,
Support class readingsessionsregularly. They | Make inferences and give justifications

are prioritised over children who are
not eligiblefor PP.

when readingindependently within
KS2.
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Evidence: subjectchampion feedback,
readingrecords, pupil voice

Targeted Class Those childrenin Y3 that have not Childrenwho are PP areableto apply

Academic Teachers/Phonics | completed all phonic phases aretobe | Phonics strategies to supporttheir

Support Champion included in phonics sessionsin independent readingand fluency
additionto orinstead of whole class Evidence: Phonics assessments,
reading intervention records

Wider Strategies Class Increasethe provisionforreading Children who are PP develop a love of

Teachers/Reading

outside of whole classreadinglessons

readingacross theschool.They are

Champion sothat childrenwhoare entitled to PP | ableto talkanimatedlyaboutthe
fundingare receivinga rich diet of books they have experienced.
reading material inschool.
Targeted Class Interventions such as repeated reads, | Childrenwho are PP make accelerated
Academic Teachers/Reading | fluency, one to one readingareto be progress as a resultof the
Support Champion established. Children whoare entitled | interventions they have attended.

to PPareto be prioritisedif there is a

choicebetween children (where
appropriate)

Evidence: PPR notes, intervention
records

Wider Strategies

All Class Based
Staff

Adults to take anactiveinterestin
what children who are eligiblefor PP
arereadingand recommend books to
them based on their interest and prior
reads.Ensure they aretakingthe
correct book home to match their
readingattainment.

Pupils who are PP develop a love of
readingandtalkanimatedly about
how the adultsinschool have
supported them inthis.Progressis
rapid due to appropriate books being
selected for home reading.

Evidence: reading records, pupil voice,
Insight

Teaching

All Class Based
Staff

Focus on the VIPERS skills in daily

readinglessons within KS2 and the
CanineGanginKS1.

Children who are PP areableto
retrieve key information froma text,
make inferences and give justifications
when readingindependently within
KS2.
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Evidence: reading journals, reading
planning, pupil voice

Linked to 3 year strategic outcome:

Raise standards in Writing to at least the same attainmentlevels as non-PP pupils nationally at KS1 and

KS2

Academic Year2023/24 Objective:

The gap between PP and non-PP reduces over this year

Area of Spend PP Spend Responsibility Actions Intended Outcomes and Evidence Impact
Teaching Class The writing TAF with particularfocus | Progress for children eligiblefor PPis
Teachers/Writing | on key skills usually expected by the quicker than that for non-PP. Teachers
Champion previous year end is used, with all are clear of the next steps for all
children eligible for PP tracked for key childrenwho arePp.
skills they have mastered. Evidence: writing books, TAF sheets,
Insight, whole class feedback books
Teaching Class Continue to participatein both Progress for children eligiblefor PP is
Teachers/Writing | internal and external moderation— quicker than that for non-PP. Teachers
Champion reflectand compare assessmentof PP | are clear of the next steps for all
children to those who arenot. Use children who are PP.
assessmentand planning sessions to
informfuture actions and areas for
focus for individuals and groups.
Teaching Class English Lead to participateinthe Improved oracyimpacts positively on
Teachers/Writing | Doncaster Oracy projectand independent writing—particularly
Champion disseminatelearningtothe rest of the | closingthevocabularygap.
staff team. Actions are implemented
by all staff to support improvements in
oracy for those who arePP.
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Teaching Writing Oracy progression documentationis Improved oracyimpacts positively on
Champion disseminated to staffand used to independent writing—particularly
identify gaps for PP children. closingthevocabulary gap.
Interventions and teaching strategies
designed to plug these.
Teaching Class Provideincreased opportunities for PP | Positiveimpacton independent
Teachers/Writing | childrento engage inreal life writing.
Champion experiences and visits which they can

then relate to and write about.

Linked to 3 year strategic outcome:

Raise standards in Maths to at least the same attainment levels as non-PP pupils

Academic Year2023/24 Objective:

The gap between PP and non-PP reduces over this year with a specificfocus on maths fluency and

applicationinto reasoning.

Area of Spend PP Spend Responsibility Actions Intended Outcomes and Evidence Impact
Teaching Maths All pupils to engage inthe new fluency | Fluency progressionis accelerated at
Champion/Class passportdaily.Gaps areto be the gap to non-PP is closed.
Teachers identified and PP children grouped for
daily.intervention
Teaching Maths Teachers focus explicitly on fluency Progress for those who are PP is
Champion/Class skills for pupilswho are PP, making accelerated as their knowledge of
Teachers effective use of maths meetings and number facts is secureandcan be

times tables practice. Teachers are
mindful and deliberate about the
small steps pupils need to take in
order to make progress.This is applied
to those who have an EHCP inthe
mainstream.

applied.Those with PP who also have
an EHCP make clear progress from
their starting points.
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Targeted Maths Appropriate children eligible for PP Progressis accelerated and
Academic Champion/Class | areto be identified for supportinboth | attainment improves
Support Teachers Year 2 and Year 6 from maths
specialists.
Teaching Maths Maths Champion and HoS to engage Increased progress rates inreasoning
Champion/HoS with the South Yorkshire Maths Hub for PP children.
Mastery Project. Identify strategies
which will benefit PP childrenand
disseminateto staff.
Targeted Class PP areprioritised (where appropriate) | Progress for those who are PP is
Academic Teachers/Support | for same dayintervention when gaps accelerated as their knowledge of
Support Staff inknowledge are identified duringthe | number facts is secureandcanbe
day’s maths lesson. applied.

Linked to 3 year strategic outcome:

Improve attendance and punctuality for PP children and families

Academic Year2023/24 Objective:

No gap between FSM and all pupils’ attendance with all beingin line or better than national

Area of Spend PP Spend Responsibility Actions Intended Outcomes and Evidence Impact
Wider Strategies Attendance Termly tracking of attendance for PP Attendance of childreninreceiptof PP
Champion vs non-PP takes placewith followup fundingto be 95% or above. SAM take

School Attendance Meetings (SAM) as placefor those who arebelow 90%

relevant. Referrals to EWO take place | @ttendance.

asappropriate Evidence: termly attendance analysis,

SAM minutes, EWO referrals

Wider Strategies Attendance Begin to track number and % of A clear pictureis held of how many

Champion/HoS

broken weeks as well as term time

children who are PP have a significant
number of broken weeks of school
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holidays taken within termly analysis
(from T2)

over the year as well as aretaking
term time holidays.
Evidence: termly attendance analysis

Wider Strategies Attendance Teachers to follow up with parents Teachers take responsibility for the
Champion where a childwhois PPis frequently attendance and punctuality of the
off or late— not waiting for childrenintheirclass.Thosewho are
Attendance Lead to do this PP aresupported to be inschool
shouldthere be a reason they are not
attending. Attendance forindividuals
who arePP improves.
Evidence: Records of conversations
with parents
Wider Strategies Attendance Persistent Absentees (PA) to be Number of PP who are persistently
Champion tracked as a group on a termly basis. | absentdecreases.
Evidence: termly PA analysis
Wider Strategies Attendance Family Liaison Officer to engage with Increased attendance and punctuality
Champion families to identify the barriers to for PP.
attending school. Strategies identified
to increaseattendanceand
implemented.
Wider Strategies Attendance Weekly Behaviour, Attendance, Increased attendance and punctuality
Champion/HoS/ | SafeguardingandInclusion (BASI) for PP.
PSW/FLO/ meetings to be held with HoS,
SENDCO AssistantHeads, FLO, SENCO and

Attendance Officer.Families atrisk of
reporting to EWO identified. Actions
agreed and parents contacted.
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Linked to 3 year strategic outcome:

Establish a clear culture for positive behaviourand safeguarding

Academic Year2023/24 Objective:

Reduce FEx and PEx to <national for those in receipt of PP

Area of Spend PP Spend Responsibility Actions Intended Outcomes and Evidence Impact
Wider Attendance Weekly Behaviour, Attendance, Increased positive behaviour of PE
Strategies Champion/HoS/FLO/ | safeguardingand Inclusion (BASI) and FTE risks.

SENDCO meetings to be held with HoS, PE and FTE for PP reduce.
AssistantHeads, FLO, SENCO and
Attendance Officer. Identify children
atrisk of FTE and PE. Identify
strategies and interventions,
communicatingthese with class
teachers and parents.
Wider Forest School Forest School to continueto be Pupils who are PP develop personal
Strategies Champion developed with support from the skills and qualities, reducing
Inclusion Lead to ensure the planning exclusions and improving behaviours.
of high quality learning, catering for They are equipped to reintegrate
the needs of the individuals. with their mainstreamclass
successfully.
Evidence: exclusions data, pupil voice
Wider Attendance Further embed the use of CPOMS A clear pictureis held of how many
Strategies Champion/HoS/FLO/ | throughout the school. children who are PP have a significant

SENDCO

Begin to use CPOMS to support
analysis of behaviourand
safeguardingincidents with particular
reference to PP.

number of behaviourand
safeguardingincidents attached to
them. Thisis mapped alongside
attendance informationonan
individualised basis. Appropriate
levels of supportareinplacefor
those who require it.
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Evidence: behaviour and safeguarding
review minutes, CPOMS reports

Wider FLO ELSA / FLO supportis to be offered Pupils who are PP develop personal
Strategies where required. Supervisionistobe | skillsandqualities, reducing
accessed by the adults delivering exclusions and improvingbehaviours.
these interventions Their confidence and self-esteem
increases and they feel safeinschool.
Evidence: pupil voice, ELSA/PSW/FLO
records
Wider Attendance Enhanced educational opportunities Children receive continuing support
Strategies Champion/HoS/FLO/ | to be offered to pupils where itis of SMSC and entitlement to wider

SENDCO

required. Those who are PP to be
prioritisedifitis appropriate.

opportunities,improvingaccess to
their learningas well as broadening
their horizons and raisingtheir
aspirations.

Evidence: pupil voice, provision map
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